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PLANNING & CONSULTING

Brighter Community Planning & Consulting Ltd.

Brighter Community Planning & Consulting is a dynamic, dedicated resourceful,
and dependable company. Often development projects that seem simple are in fact
complex. BCP navigates our clients along the best customized path to help them
achieve their goals.
Led by owner Chrystal Fuller, LPP, MCIP, a licensed professional planner with over
20 years' experience in planning. She has served clients throughout Nunavut and the
Maritimes. Although most of her life has been spentin Nova Scotia, Canada’s North
holds a special place in her heart, especially Nunavut where she spent almost six years.
Chrystal and her team are experienced in all avenues of municipal planning, land-use
planning, facilitation, community development and engagement. Brighter Community
Planning has developed a strong portfolio working for various levels of government,
local business, private citizens, and large corporations. Our team includes Professional
Planners, Engagement experts, GIS specialists, and we are growing all the time.
Brighter Community Planning & Consulting takes a proactive approach with:
» Economic development support and project feasibility analysis for
land development approvals
« Community engagement and facilitation
» Municipal planning and approvals
» Housing research and policy development
» General Plan and Land Use bylaw reviews
e Land use planning
« Community engagement for the mining sector in support of federal and provincial
environmental review processes.

Chrystal Fuller, LPP, MCIP
T:902.790.0664 | E: chrystal@brighterplanning.ca

80 Water Street, Windsor,
Nova Scotia, Canada BON 2TO

brighterplanning.ca



CBCL
Solutions Today | Tomorrow IN Mind is CBCL's promise.

As an employee-owned firm, we are committed to creating a positive and lasting impact on
people and our planet by providing world-class multidisciplinary engineering and environmental
consulting services.

Since 1955, CBCL has focused on making meaningful global contributions. With experience
in over 100 countries, our multi-talented team creates innovative solutions for our clients that
positively shape tomorrow.

CBCL has 12 offices in five provinces. Our diverse team of over 400 employees is committed
to providing technical excellence and exceptional service. We consider the short and long-
term social, environmental, and sustainable effectiveness of every project. Our teams deliver
over 1,500 projects a year in multiple sectors, including: Bridges, Buildings, Coastal, Climate
Resilience, Environmental, Geotechnical, Industrial, Municipal, Ports & Marine, Sustainability,
Transportation, and Water.

While CBCLs roots are in Atlantic Canada, we have extensive experience and knowledge to
plan, prepare, and work in remote communities and project locations. We have experience
working with over 30 Indigenous communities providing a variety of engineering and
environmental services to meet diverse localized needs. We build collaborative relationships
with community stakeholders to develop local solutions that meet provincial, federal, and
territorial standards. We are particularly proud of having worked to remove several long-standing
drinking water advisories in a number of different communities including Miawpukek First
Nation, NL; Mushuau (Natuashish) Innu First Nation, NL; and Potlotek First Nation, NS. Most
recently, CBCL has provided Design and Project Management services, along with Construction
Administration services for the development of a Small Craft Harbour in Clyde River, Nunavut.
Along with Canadrill, CBCLs joint venture partner, the Team's approach to provide a successful
design for this project was to work closely and collaboratively with all stakeholders and ensure
all climate elements and structural considerations were well modelled and studied.

David Parsons, P.Eng. | Senior Municipal Engineer
T: 506.633.6650 | E: davidp@cbcl.ca

Loretta Hardwick, M.Sc. | Senior Environmental Scientist
T: 343.552.2235 | E: lhardwick@cbcl.ca

Tim McLeod, P.Eng., B.Sc. MIES, LEED™ AP BD+C | Director of Business Development
T:902.421.7241 | E: timma@cbcl.ca

Melissa Rutherford, P.Biol, R.P. Bio. | Manager, Environment, Ottawa E E
T: 343.655.2774 | E: mrutherford@cbcl.ca -

Suite 901, 1505 Barrington Street, Halifax, Nova Scotia, Canada B3J 3Y6

cbcl.ca E . ‘i
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MacGregors Industrial Group

MacGregors Industrial Group is a provider of turnkey infrastructure solutions for the
mining, telecommunications, power generation, and construction industries. We carry
our clients through initial design, construction, and installation, as well as providing
ongoing life cycle maintenance and operational support over the life of a project. We
understand that logistics can make or break a supply relationship in the Arctic climate,
which is why we have dedicated logistics support staff assigned to every project we
undertake. A tradition of quality and exceptional customer service has helped us
become a leader in the markets we serve throughout North America and beyond.

A listing of MacGregors services and products:
» Community Freezer / Cold Storage Buildings / Fish and Community Food
Processing Buildings

« Prefabricated buildings for the telecommunications, mining, and energy
distribution sectors

» Maintenance garages, operations, and administrative support buildings

» Telecommunications equipment infrastructure

« Structural steel fabrication

» Machining services and wear part refurbishment programs for mining companies
» Mining conveyors, aggregate equipment, and industrial metal products

« Industrial supply and sourcing services (i.e., industrial fasteners, hydraulic
components) for remote hamlets and municipalities

Justin Hutchinson | Buildings Division
T:902.759.7275 | E:justin hutchinson@macgregors.ca

140 Coalburn McLellans Brook Road
New Glasgow, Nova Scotia, Canada B2H 5C7

macgregors.ca E .



NEXUS COASTAL

NEXUS Coastal Resource Management Ltd.

NEXUS Coastal Resource Management Ltd. (NEXUS) is an environmental resource
management company based in Halifax, Nova Scotia. NEXUS provides expert research
and technical advisory services to develop plans, policies, and strategies that support
the sustainable management, use, and development of natural resources.

The NEXUS Team works in the social and political intersection of community,
academia, government, and industry to promote sustainable economic development
based on sound resource management. We offer the following primary services:

» Design and implement objective-based and project-specific stakeholder and
community engagement plans and activities.

« Facilitate online and in-person engagement approaches that promote constructive
two-way dialogue, collaborative decision-making, and facilitate social licence.

» Analyze and evaluate project-specific regulatory and social challenges and
opportunities.

» Develop resource management plans, policies, and strategies.
» Conduct socio-economic and environmental impact assessments.

» Conduct marine and environmental policy research and analysis and
regulatory review.

» Research, analyze, and prepare climate change adaptation plans.

» Negotiate and mediate mutually acceptable community benefits agreements.

» Work with communities to conduct traditional and Indigenous knowledge studies.
» Design and develop user-friendly and accessible interactive data visualization tools.

» Develop and deliver academic courses in fisheries, resource management,
Indigenous rights, and engagement.

Chris Milley | President
T:902.441.6104 | E: cmilley@nexuscoastal.com

Maria “Bugsy” Delesalle | Vice President
T:902.441.9852 | E: mbdelesalle@nexuscoastal.com

103-287 Lacewood Drive, Suite 222
Halifax, Nova Scotia, Canada B3M 3Y7

nexuscoastal.com



(4
?’ 7
A

=) 4

PISCES RESEARCH PROJECT MANAGEMENT INC.

Pisces Research Project Management Inc.

Pisces Research Project Management Inc. is a research and development project
management company passionate about making the greatest positive impact for
your ocean research, money, and time. Our vision is to shape the future of oceans by
supporting visionary ideas.

We are committed to creating positive, true, and mutually beneficial collaborations.
Our team of ocean experts have worked in multiple sectors and do our best work
when supporting projects at the intersection of two or more sectors. We love to help
your ocean projects, workshops, proposals, data management, finances, and more!

People do their best work when they are doing the work they enjoy most. At Pisces
RPM, we maintain honest, transparent, and fun relationships, and bring these principles
to our project management services to give researchers and businesses back their time.

Need a little help? Pisces RPM is here to assist you throughout your ocean projects, or
Just when you need a little extra support at a particular stage.

“The Pisces RPM team were invaluable in organizing and managing our recent
workshops. They did an excellent job moderating a dynamic group of Arctic and
Northern researchers, and individuals from government and Indigenous organizations.
They provided a detailed report of the workshop outcomes that encompassed the
diverse nature of the workshops. The Pisces team were wonderful collaborators and
brought ArcticNet's vision and goals to life through this project. We look forward to
collaborating again in the future!”

~ Pascale Ropars, ArcticNet

Kes Morton, PhD, PMP | CEO
T:902.999.7117 | E: kes.morton@piscesrpm.com

Melissa Weber, MA (She/Her) | VP Business Development/Sr. Arctic Advisor

E: melissa.weber@piscesrpm.com
27 Parker Street, Dartmouth, E L
il

Nova Scotia, Canada B2Y 4T5

piscesrpm.com



Stantec

Stantec Consulting Ltd.

We're active members of the communities we serve. That's why at Stantec, we always
design with community in mind. The Stantec community unites approximately 26,000
employees working in over 400 locations across 6 continents. We collaborate across
disciplines and industries to bring environmental, buildings, energy and resource, and
infrastructure projects to life. Stantec is one of the largest environmental consulting
firms in Canada, with a long history of providing environmental engineering and
consulting services to Federal, Territorial, Municipal and Private Sector clients in

the north.

We understand the importance of local context, which is why Stantec has a fulltime,
permanently staffed office in Igaluit and since 2006 has partnered with Inuit as Nunami
Stantec (Nunami) to form a majority Inuit-owned consulting company based in Rankin
Inlet. Our local strength, knowledge, and relationships, coupled with our world-

class environmental expertise, have allowed us to go anywhere to meet our clients’
needs in more creative and personalized ways. With a long-term commitment to the
people and places we serve, Stantec has the unique ability to connect to projects on a
personal level and advance the quality of life in communities across the globe.

Northern Canada is a unique, challenging region for environmental work. Severe
weather, remote locations, high operating costs, and changing climate all represent

a considerable challenge in the process. We bring with us, more than 35 years of
experience in the Northern regions of Canada, established offices in the territories, and
an unwavering commitment to building your project and the community it supports.

Reid Smith | Environmental Services
T:902.468.7777 | E: reid.smith@stantec.com

f facebook.com/Stantecinc instagram.com/stantec/

¥ twitter.com/Stantec in] linkedin.com/company/stantec

102 - 40 Highfield Park Drive
Dartmouth, Nova Scotia, Canada B3A 0A3 E . E

stantec.com E . |



TriNav Fisheries Consultants

TriNav Fisheries Consultants (TFC) is a fisheries and business consulting firm with
its main office in Dartmouth, NS. Our clients are located throughout the Atlantic
Provinces and Nunavut. We have decades of experience providing consulting services
to all sectors.

Services/Products/Offerings/Specializations

« Fisheries and market development

« Strategic planning

» Market and business examination

« Feasibility studies

« Fisheries management and policy implementation

» Seafood brokerage

» Economic development & socio-economic assessments

 Productivity and operations analysis

» Quota sourcing and leasing

Industries we work in:

« Fishing

* Marine

« Community economic development

Zach Whynot | Manager
T:902.832.2285 | M:902.499.4302 | E: zwhynot@trinavfisheries.com

115 Joseph Zatzman Drive
Dartmouth, Nova Scotia, Canada B3B 1IN3

trinavfisheries.com



Bernie Maclsaac

Bernie Maclsaac spent close to 25 years in Nunavut, working in various roles with
multiple levels of government, as well as Inuit organizations. Most recently, as the
Assistant Deputy Minister and then Deputy Minister for Nunavut's Department of
Economic Development and Transportation, from 2014-2018 and 2018-2020
respectfully, he was responsible for the Territory’s Business Development Portfolio.

Bernie has a comprehensive understanding of Nunavut's business environment as well
as strong relationships with key business owners and operators across the Territory.

He has worked closely with the Baffin Regional Chamber of Commerce and Nunavut
business development organizations to identify and connect Nunavut companies

and people with common business interests, complementary services, expertise,
technologies, and business strengths in other parts of the country and around the
world.

Bernie Maclsaac | Consultant
M: 867.222.1579 | E: bernie.macisaac@outlook.com

PO. Box 1642, 18 Lower Street,
Lunenburg, Nova Scotia BOJ 2C0O
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Invest Nova Scotia

Invest Nova Scotia is Nova Scotia's business development agency that works to
promote economic growth and community economic development in the province
by enabling business, innovation, sustainability, and entrepreneurship. We are Nova
Scotians supporting businesses — small and large — new and new to our province.

Pamela Rudolph CITP | Manager, Market Development
M: 902.401.8918 | E: pamela.rudolph@investnovascotia.ca

1800 Argyle Street, Suite 701
Halifax, Nova Scotia, Canada B3J 3N8

investnovascotia.ca
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