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Guidelines  

Invest Nova Scotia Accelerate
 

 

1. Program Objective 

 

Invest Nova Scotia Accelerate now offers two streams to support the diverse technology start-

up ecosystem in Nova Scotia.  

 

Growth Stream 

Designed for technology start-ups that are in-market, ready to accelerate growth, scale revenue, 

and capture market share. Companies in this stream are typically leveraging AI-driven 

technologies or advanced software solutions to gain a market edge. 

 

Areas of focus for this stream include: 

- Sales Optimization: Build and refine scalable sales processes, strengthen pipelines, 

and implement strategies for predictable customer acquisition. 

- Marketing Strategy: Develop and execute go-to-market plans, optimize positioning, and 

leverage digital channels to drive early revenue and adoption. 

- Product Evolution: Apply agile methodologies to iterate quickly based on customer 

feedback and market signals, ensuring product-market fit remains strong. 

- Revenue Scaling: Establish repeatable and sustainable revenue models, implement 

pricing strategies, and prepare for rapid growth without sacrificing margins. 

- Funding Pathways: Explore options for bootstrapping or raising investment to fuel 

expansion, including preparing for investor readiness and growth-stage capital. 

- Operational Efficiency: Strengthen internal systems and processes to support scaling, 

including team structure, KPIs, and resource allocation. 

 

Development Stream 

Designed for technology start-ups tackling complex, regulated, or hardware-heavy markets. 

Companies in this stream are typically rooted in strong intellectual property, often backed by 

scientific research or deep technical innovation. 

 

Areas of focus for this stream include: 

- Technology Validation: Advance R&D, prototype development, and proof-of-concept to 

demonstrate technical feasibility. 

- Regulatory Strategy: Navigate compliance requirements, certifications, and approvals 

critical for market entry. 

- Market Discovery: Conduct deep market research, validate customer needs, and refine 

value proposition for high-barrier sectors. 
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- Capital Strategy: Build a funding roadmap for capital-intensive development, including 

grants, strategic partnerships, and early-stage investment. 

- IP & Risk Management: Secure intellectual property and mitigate technical and 

regulatory risks early in the process. 

 

 

2. Eligible Applicants 

 

• Must be a technology start-up with most of its workforce and the majority of its senior 

leadership residing in Nova Scotia 

• Must be a Nova Scotia registered business in good standing (current registration on the 

Registry of Joint Stock Companies) with a permanent address in Nova Scotia  

• Company has less than $1 million in cumulative sales 

• Company has less than $250,000 in equity investment (including convertible debt) raised 

to date  

• Technology is at least proof of concept or a minimum viable product (MVP) 

• Company has validated concept with potential customers or early adopters 

• Has identified and quantified a large and significant global market opportunity  

• Applicant must be the majority owner(s) (51% or more) of the company and must plan to 

work 35+ hours per week on the company for the duration of the Program 

• Has not yet participated in the Invest Nova Scotia Accelerate Program 

 

 

3. Program Offering 

 

Invest Nova Scotia Accelerate runs twice each year. Applicants are eligible for one round of the 

Program.  

 

Growth Stream participants receive:  

• $30,000 in non-dilutive, non-repayable funding disbursed on an expense claim basis, up 

to $15,000 of which can be allocated to founder salaries 

• Training with subject matter experts in sales and marketing to lead them through 

action-oriented sprints in each subject area 

• Office hours with a human resources expert for advice and coaching 

• AI-specific workshops covering topics such as unique intellectual property 

considerations for AI start-ups, and how due diligence differs for AI start-ups 

• Access to the Invest Nova Scotia Perks Program, featuring discounts to 100+ vendors 

such as HubSpot, Google Cloud, Zoom, Slack, AWS and more 

• Access to market intelligence reports and PitchBook through Atlantic Market Intelligence 

 

Development Stream participants receive:  
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• $40,000 in non-dilutive, non-repayable funding disbursed on an expense claim basis, up 

to $15,000 of which can be allocated to founder salaries 

• Expert advice on a weekly 1:1 basis with an advisor from our network of investment and 

technology commercialization experts    

• Office hours with a human resources expert for advice and coaching 

• Workshops tailored to each cohort. Example topics may include Intellectual Property 

Strategy, Term Sheets, Storytelling, Fundraising 101, and more  

• Access to the Invest Nova Scotia Perks Program, featuring discounts to 100+ vendors 

such as HubSpot, Google Cloud, Zoom, Slack, AWS and more 

• Access to market intelligence reports and PitchBook through Atlantic Market Intelligence 

 

 

4. Evaluation Criteria 

 

Submissions are evaluated on the following criteria: 

• Management Team: Skillset of key individual(s); entrepreneurial track record; capacity 

to develop the company and handle risks associated with the venture. We expect 

applicants to have strong technical and business team members. 

• Market Pain & Value Proposition: Problem and size of the market pain (i.e., large 

international markets); solution (i.e., how it works, how it solves the problem, how it is 

unique); value proposition (i.e., how much time or money the customer will 

save/generate by using the solution). 

• Market Opportunity & Business Model: Description of target customers; quantity of 

customers; customer validation; revenue model; size of the market opportunity. 

• Competition & Go-to-Market: Competitive analysis; barriers to entry (e.g., IP, 

proprietary data collection); pricing; go-to-market strategy. 

• Accelerate Milestones & Success Metrics: Plan and timeline for Program milestones; 

list of key activities to achieve milestones; detailed budget for award funding; evidence of 

execution on past key milestones. 

• Capital Requirements & Investment Potential: Feasible, clear plan of execution; 

venture capital investment potential (i.e., high-growth potential, large market opportunity, 

attractive return prospects). 

5. Application Process 

 

Applicants are asked to use our fillable PDF application form, answer the questions in the boxes 

provided, and submit it online via our application portal. First-time applicants contact Kaitlin 

Webb to request a Customer Number.  

 

6. Funding and Eligible Costs 
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Only expenses incurred during the Program for work completed during the Program are eligible. 

Pre-paid expenses and retainers are not eligible. All funding is reimbursed on an expense claim 

basis (see section 8). 

 

Below is a quick reference guide for eligible expenses. The full detailed guide is available here: 

Accelerate Eligible Expenses. 

 

ELIGIBLE NOT ELIGIBLE 

Salaries for staff members 

- Includes salary, CPP and EI 

contributions 

 

Salaries for founders 

- Up to $15,000, see details below 

 

Consultants 

- See details below 

 
Materials and Equipment (min $50) 

- Consumable materials for developing 

or testing a product 

 

Subscriptions 

- Business tools used during the 

program 

- Reimbursement will be prorated 

based on program duration 

 

Ad Spend 

- Prorated based on program duration 

 

Travel 

- Stipend and per diem, see details 

below 

HST 

- HST is not reimbursable. This 

includes purchases, contractor 

invoices, subscriptions, etc. 

 

Operating Expenses 

- Rent 

- Office Furniture 

- Computers 

- Membership fees 

 

Select Trade Show Expenses 

- Booth construction 

- Sponsorships 

 

Travel to Ineligible Markets 

- See details below 

 

Pre-paid expenses or retainers 

- Expenses incurred before program 

start date or pre-paid for activities 

occurring after program end date are 

not eligible 

https://investnovascotia.ca/sites/default/files/2026-03/accelerate_eligible_expenses_11Mar2026.pdf
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MITACS 

- Prorated based on program duration 

 

Market Diversification 

- Export-related expenses such as 

registering your business in a target 

export market 

- Shipping and Freight costs 

 

 

7. Reporting Requirements 

 

a. A final report (month 5) detailing the milestones that were achieved during the Program 

is required. As part of the final report, participants will be asked to comment on their 

experience in the Program and how their company advanced (new hires, funding 

secured, etc.). 

  

b. Attendance at orientation, weekly advisor meetings, monthly workshops and check-ins 

with the Program Lead are mandatory except in exceptional circumstances. All sessions 

are virtual, via Zoom, except for one cohort coffee meet-up usually at one of Invest Nova 

Scotia’s offices.   

 

c. Annually, and for two years following Program completion, the recipient shall participate 

in Invest Nova Scotia’s Corporate Data collection process to provide or complete such 

reasonable information, survey, or interview as Invest Nova Scotia, or any third party 

retained by Invest Nova Scotia, may request on the impact of the Program to the 

recipient’s business including but not limited to sales, cost reductions, productivity 

improvements, enhanced competitiveness, increased profits, improved product quality, 

payroll, investment raised and other factors which Invest Nova Scotia considers relevant. 

 

d. Failure to provide the necessary reports may disqualify future applications. 

 

 

8. Compliance and Claim Payment  

 

Funding is only payable for approved and eligible budget items (see section 6) that directly 

support the achievement of your milestones approved by the Invest Nova Scotia Accelerate 

Program Lead.  
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Deliverables for completed activities within the Accelerate Program timeframe must be 

submitted online no later than 14 days from the Program end date. Invest Nova Scotia reserves 

the right to make any adjustments to the claims as part of the claim review process.  

 

Failure to adhere to these timelines will result in claims being denied, with no further notice.  

 

Deliverables include:  

• A completed Claim Form Worksheet 

• Copies of related invoices/receipts as well as proof of payment for each expense in the form 

of credit cards/bank statements, copies of the front and back of cheques (indicating they 

have been cashed at a financial institution) or a wire or e-transfer receipt that shows the 

status of the transaction as “completed” or “confirmed” 

• Per diem: Proof of travel must be submitted (i.e., airline boarding passes, or hotel invoice(s), 

etc.) to validate per diem calculation  

• Airfare stipend: Proof of airfare in the form of a detailed itinerary and/or invoice 

• Proof of attendance at a trade show/conference (i.e., photo of show badge, photo of booth, 

etc.) 

 

 

9.  Other Important Information 

 

Freedom of Information and Protection of Privacy Act 

Information collected in connection with this Program is subject to, and will be treated in 

accordance with, the Nova Scotia Freedom of Information and Protection of Privacy Act. 

 

Public Announcements and Disclosure of Information 

• Approved applicants must consent to participate in any public announcement or public 

ceremony relating to the awarding of the Program funding to the applicant and related 

accomplishments, at a mutually agreeable time; and 

• All submissions are treated confidentially and not made available to the public. Only 

those involved in managing or judging the competition view submitted documents. While 

business details will not be disclosed, Invest Nova Scotia reserves the right to announce 

competition winners (applicant name, sector, region, and total Program funding amount 

approved). 

 

Contact Information 

For more information, reach out to Kaitlin Webb at 902.229.3229 or via email. 

http://nslegislature.ca/legc/statutes/freedom%20of%20information%20and%20protection%20of%20privacy.pdf
mailto:accelerate@investnovascotia.ca

