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	Business Name
	 
 

	Business Overview (non-confidential summary, in 50 words or less)
	 
 

	Applicant Name
	 
 

	Applicant Email
	 
 

	Applicant Phone
	 
 


 
We ask that you keep each of your answers to 250 words or less. 
 
All applications must be submitted online via the Invest Nova Scotia website, using this form.
 
The deadline for submissions is Tuesday, February 3, 2026 at 5:00 pm AT. Applications received after the deadline will not be considered, and extensions will not be granted. 
 
Visit the Invest Nova Scotia Accelerate page for program details and submission instructions.
 
If you have questions or require more information, please contact Kaitlin Webb at accelerate@investnovascotia.ca.
 
 
 
 
 

 
 
Section 1: Team
1. Briefly describe the founding and management team, highlighting relevant experience, roles, and key capabilities. Include any additional employees and their titles and why your team is well positioned to succeed. 
 
	Name and % Ownership Stake
	Title or Role
	Key Experience

	
	
	

	
	
	

	
	
	

	
	
	



2. Outline the current time commitment of each team member (e.g., full time, part time, ad hoc advisor). If any founders are not yet full-time, indicate when they plan to take on a full-time role. 

	 


 
 
Section 2: Value Proposition
3. Briefly describe the problem your target customers or users are experiencing. Why is this problem a priority for them to solve? How are they currently addressing it? Quantify the pain points where possible (e.g., time, cost, risk).
	 


 
4. What solutions do your customers use today, and why are they falling short?
	 


 
5. Describe your product or service. 
	 


 
6. Describe your ideal early customer. What steps have you taken to validate their interest in your solution (e.g., interviews, pilots, LOIs, traction)? What insights have you gained from your customer discovery process?
	 


 
 
Section 3: Technology
7. What is the current stage of product development? Select one below.

__ In development (The product or service is being actively worked on but is not yet built or tested. Research, planning, and early design are underway.
__ Proof of concept (A basic test or experiment has been completed to show that the core idea or technology is feasible and can work in practice.)
__ Working prototype (An early version of the product or service exists and functions, but it may still be incomplete, unpolished, or not ready for full-scale use.)
__ In market (The product or service is launched and available to customers, with users actively engaging or paying for it.
__ Other (please specify):
 
8. Describe the status of your product, what stage of development you're in, and how you’ve demonstrated proof-of-concept or validation so far.
	 


 
9. What are your next milestones in product development?  
	 


 
10. What technical challenges must you overcome to ensure your product is fully market-ready and can scale reliably to meet customer demand? 
	 


 
 
Section 4: Business Model and Market Opportunity 
11. What is your expected pricing model? Will your price be higher, lower, or the same as your direct competitors? 
	 


 
12. What is your global Total Addressable Market (TAM)?  (TAM = number of potential customers globally × average annual revenue per customer). Please explain your assumptions: how you estimated the number of customers and determined your pricing.
Example
You offer precision agriculture software for mid-sized farms. You estimate:
· There are approximately 2 million mid-sized farms globally that meet your criteria.
· You plan to charge $2,000 per farm per year for your software.
TAM = 2 million × $2,000 = $4B annually
	 


 
13. Explain your go-to-market strategy. How will you reach and sell to your early customers? If you’re in market, how do you plan to scale? 
	 


 
 
Section 5: Competitive Advantage
14. What are your customers’ top three alternatives for solving the problem? Highlight competing products and/or approaches your customers use to address the problem today.  
	 


 
15. Why will your product be the obvious choice for your customers? 
	 


 
16. Do you believe your product will be difficult for competitors to replicate? If so, explain why.
	 


 
17. If applicable, describe the status of your intellectual property (IP). Include the type (e.g., provisional, granted, trade secret), ownership details, and inventor(s). If IP is licensed by another entity, indicate the owner and provide details on the agreement (e.g., exclusive/non-exclusive, royalty-bearing, term).
	 


 
 
Section 6: Milestones and Success Metrics

Application tip: Milestones are a core decision factor for the selection committee as they reflect the speed of development and the team’s ability to execute. If you are selected for the program, your milestones are shared (with your permission) with the matched expert advisor(s). You report against these milestones at the conclusion of the program. We recommend you invest extra time and attention to making this section as robust and accurate as possible, despite an assumed level of uncertainty that is inherent to growing a business. 

18. List 2-4 specific and measurable milestones you aim to achieve during the program. Include at least one technical/product and one business milestone. All milestones must be completed within the program duration (April 1, 2026 – August 31, 2026) and only expenses incurred within that time are eligible to be claimed against awarded funding. For a complete list of eligible expenses, refer to the Eligible Expenses document.

 
	Milestone
	Timeline
	Key Activities
	Budget Line Items
	Total Cost

	EXAMPLE Complete development of product V2
	April and May (2 months)
	Founder Jane to work with new junior development hire to complete development of V2 and launch product update
	Founder salary: 2 months at $3,000/mo
Junior developer salary: 2 months at $4,000/mo
	 $12,000

	 
 
	
	 
	
	 

	 
 
	
	 
	
	 

	 
	
	Total should meet award amount for your stream (Growth = $30,000, Development = $40,000)


 
19. To help us understand your company’s ability to execute, list key milestones achieved in the past 12 months. Highlight customer discovery findings, pilots, partnerships, revenue, or funding.
	 


 
20. Provide details of the funding your company has received to date. Include non-dilutive funding (i.e., grants), and dilutive funding (i.e., equity financing). If previously funded by Invest Nova Scotia, explain outcomes.
	 


 
21. How much capital and time do you anticipate needing to develop a market-ready product? How do you plan to fund your growth? If raising investment, provide an approximate timeline for your raise.  
	 


 
 
Section 7: Other
22. The Accelerate program includes advisor support. What expertise will be most valuable to your team (e.g., AI ethics, sales and marketing, fundraising)? Who is currently mentoring you, if anyone?
	 


 
23. Please share any additional information that can help us assess your company’s viability and growth potential (e.g., qualified leads, KPIs, testimonials from key opinion leaders, MOUs, or LOIs). Please do not exceed one page.
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