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Accountability
Statement

The Accountability Report of Nova Scotia Business Inc. for the year ended

March 31,2022, is prepared pursuant to the Finance Act and government

policies and guidelines. These authorities require the reporting of outcomes
against Nova Scotia Business Inc.’s Business Plan for the fiscal year just ended.

The reporting of Nova Scotia Business Inc.’s outcomes necessarily includes
estimates, judgements, and opinions by Nova Scotia Business Inc.’s management.
We acknowledge that this Accountability Report is the responsibility of Nova Scotia
Business Inc’s management. The report is, to the extent possible, a complete and
accurate representation of outcomes relative to the goals and priorities set out in
Nova Scotia Business Inc.’s 2021-2022 Business Plan.

Original signed by:
Board Chair Marie Mullally
President & CEO Laurel Broten
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Message from the Board
Chairand President & CEO &

After more than two years of navigating the challenges and impacts

of COVID-19, borders are open, people are travelling, and companies

are back to business and embracing the future head-on.

When NSBI set our 2021-2022 performance measures,
vaccinations had yet to be rolled out, and our province, like
the rest of Canada, was proceeding with caution.

At that time, we set growth targets that would keep us
focused on helping businesses rebuild, recover, and be ready
to prosper again. Since then, businesses have persevered,
built back, and are seeing substantial economic growth.

NSBI has been right there with them on this journey.

NSBI’s 2021-2022 results tell our clients’ stories of growth
trajectories that go beyond the base targets.

Growth in payroll reflects the success of Nova Scotia and
Nova Scotia companies to not only survive but thrive beyond
the pandemic, expanding operations as well as our province’s
labour force and economy.

Programs like our Export Development Program and Digital
Adoption Program helped businesses get back on their

feet and stand even taller than they had before. In fact, last
year with our help, Nova Scotia businesses launched new
products, embraced e-commerce, and continued to invest in
innovation and modern technologies readying themselves
for the future.

Exports outside Nova Scotia have climbed beyond the target
goal, along with an increase in new exporters, as well as
greater market diversification — proving that Nova Scotians
are more than ready to leverage global opportunities both
near and far.

Forever changed by COVID-19 is the global shift to remote and
hybrid working, models that present a significant opportunity
for our province as Nova Scotia offers a compelling case as
the right solution for global enterprises seeking to establish
new operational footholds. In 2021-2022, our team found
success showcasing both the quality of life and the talent
that exists within our borders, and also attracted people and
knowledge-based businesses to Nova Scotia from around the
globe and across the country.

During 2021-2022, our province broke a population
milestone, surpassing 1,000,000 people. Since then, the
province’s growth continues to accelerate. Population growth
remains a strategic focus of Nova Scotia’s government, and
NSBI is proud to be aligned to work with our partners and
businesses across the province to deliver on that vision.

Certainly a highlight of the year was working with one of
the world’s leading IT professional services companies,



Cognizant Technology Solutions Corporation (Cognizant).
Cognizant is a transformative client for our province: it is
projected to spend an estimated $327 million in combined
salaries and benefits, the highest amount through payroll
rebate agreements with one company in more than a decade,
with the potential to create up to 1250 full-time positions

over the next seven years.

Another highlight of 2021-2022 was the province embracing
our Innovation Rebate Program (IRP) and making it a
permanent ongoing program, which now brings greater
focus on sustainability and the reduction of environmental
impact. With this evolution, the IRP will no doubt help
drive Nova Scotia’s economy by supporting modernization
and innovation in both small and large manufacturing
businesses, and value-added processing for traditional
industries such as forestry, seafood, and agri-food

among others.

The investments committed to by our clients will help drive
cleaner and more sustainable approaches to growth across
Nova Scotia. They do this by implementing new, improved,
and more sustainable production processes; reducing
waste; improving energy efficiency; increasing resilience to
climate change; and strengthening supply chains to enable
production in our own backyard. These actions will secure a
strong footing for businesses and Nova Scotia overall.

The stage is set for us to reach great heights, and we will
continue to support our client companies — helping to

drive Nova Scotia’s economy. Like our clients, we have
proven to be strong and nimble. The entire NSBI team has
demonstrated that we are creative and innovative in the face
of challenges and opportunities alike. The speed at which we
pivoted has mattered.

Businesses tell us that our responsiveness has also meant
they haven't felt alone because we have been in their corner
helping them to navigate change and growth.

As we look ahead, NSBI will continue to connect, listen,
understand, and respond in real-time to help solve current
and future challenges in order to make good things happen
for all Nova Scotians.

%x}uuzf

Marie Mullally
BOARD CHAIR

Laurel Broten
PRESIDENT & CEO
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APPOINTED DIRECTOR, DECEMBER 2015
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Audit Committee:

Brenda Belliveau, Chair
Danielle Patterson
Shaqg Smith

The Audit Committee oversees NSBI’s financial reporting,
assesses its internal controls and risk environment, and
reviews the audit report prepared by the corporation’s
external auditor.

Human Resources Governance Committee:

David Graham, Chair
Rhiannon Davies
Marie Mullally

The Human Resources Governance Committee ensures

that the necessary policies are in place for the effective
management of NSBI’s human resources, provides oversight
in relation to NSBI’s employee compensation framework,
including executive compensation, and develops and
monitors the Board’s approach to corporate governance.

Investment Attraction Committee:

Jeff MacLean, Chair
Wadih Fares
Tom Hickey

The Investment Attraction Committee provides stewardship
and oversight of NSBI’s business development incentive
framework, activities, and guidelines. The committee
provides oversight and guidance to management in the
development and implementation of strategic initiatives,
new tools, and incentives to drive business development
activity, foster economic growth and increase prosperity

in the province.
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custom digital marketing videos
produced through the Digital
Marketing Asset Development
Program to help businesses elevate
their international sales efforts and
succeed in the new, increasingly
competitive, digital sales reality

increase in actual export
sales of NSBI clients.

the amount of
training supports from
pre-pandemic levels
and added coaching
components to
help companies

connections made to businesses
for professional advice, to adopt
technology, adapt to, and recover
from the impacts of COVID-19,
or grow through exports




Program
Funding

Export Development Program (EDP)
Stream 1: Travel and Trade Missions

122 APPROVED APPLICATIONS

Total Approved Application Funding

$675,117.14

Export Development Program (EDP)
Stream 2: Hire a Consultant or Service Provider

*
23 1 APPROVED APPLICATIONS

Total Approved Application Funding

$3,054,940.99

SECTORS

. Advanced

Manufacturing: 25 ICT (Digital Media): 35
. Aerospace

& Defence: 2 Life Sciences: 8

Agri-food: 5 £ Ocean Technology: 8
. Business Services: 9 Seafood: 4
. Clean Technology: 5 Other**: 21

* This is the number of approved applications for Stream 1. NSBI
disbursed funds of $335,568.76 on 86 EDP Stream 1 applications in
2021-2022. Note: 2 projects totaling $21,505.57 were approved in
Fiscal 2020-2021; but, disbursed in Fiscal 2021-2022.

** Other sectors include Clothing & Textiles; Energy; Engineering
& Professional; Film Production; Finance & Insurance; Goods &

Services; Transportation & Logistics; and Transportation Equipment.

SECTORS

. Advanced .

Manufacturing: 30 ICT (Digital Media): 48
. Aerospace .

& Defence: 2 | Life Sciences: 19
. Agri-food: 36 . Ocean Technology: 2
. Business Services: 41 Seafood: 12
. Clean Technology: 5 Other**: 36

* This is the number of approved applications for Stream 2.
NSBI disbursed funds of $2,279,495.50 on 199 EDP Stream 2
applications in 2021-2022.
** Other sectors include Chemicals & Plastics; Clothing & Textiles;
Creative Industries; Energy; Engineering & Professional;
Film Production; Finance & Insurance; Goods & Services;
Transportation & Logistics; and Transportation Equipment.



Export Development Program (EDP)
Stream 3: Digital Adoption

104*APPROVED APPLICATIONS

Total Approved Application Funding

$1,207,357.45

Productivity and Innovation
Voucher Program (PIVP)

*
55 APPROVED APPLICATIONS

Total Approved Application Funding

$985,000.00

SECTORS
Advanced .
Manufacturing: 19 Life Sciences: 5
Agri-food: 10 | Ocean Technology: 1
Business Services: 25 Seafood: 4
Clean Technology: 1 Other**: 22

ICT (Digital Media): 17

* This is the number of approved applications for Stream 3. NSBI
disbursed funds of $896,721.47 on 89 EDP Stream 3 applications in
2021-2022. Note: 8 projects totaling $49,496.54 were approved in
Fiscal 2020-2021; but, disbursed in Fiscal 2021-2022.

** Other sectors include Clothing & Textiles; Creative Industries; Energy;
Engineering & Professional; Finance & Insurance; Goods & Services;
and Transportation Equipment.

SECTORS

Advanced
Manufacturing: 7

Agri-food: 10 - Ocean Technology: 2
Business Services: 3 Seafood: 4
Clean Technology: 8 Other**: 7

* This is the number of approved applications. NSBI disbursed funds
of $906,284.38 on 53 PIVP applications in 2021-2022.
** Other sectors include Chemicals & Plastics; Clothing & Textiles;
Energy; Forest Products; Goods & Services; and Transportation
& Logistics.

ICT (Digital Media): 4



Small Medium Enterprise Innovation Rebate Program (SME-IRP)
Approved & Announced Funding Commitments for 2021-2022

Company Name Sector County Approved Amount

Tony’s Meats Ltd. Agri-food Antigonish $100,337.63

Total Amount of Approved Funding: $100,337.63

Digital Marketing Asset Management Program (DMADP)

Sectors of Focus for 2021-2022: Agri-food, Clean Technology, and Seafood

Company Name Sector County
2 Crows Brewing Ltd. Agri-food Halifax
Bulwark Craft Ciders Agri-food Lunenburg
Annapolis Cider Company Agri-food Kings
Authentic Seacoast Co. Ltd. Agri-food Guysborough
Benjamin Bridge Agri-food Kings

Blue Harbour Cheese Inc. Agri-food Halifax
Clever Fruit Products Ltd. Agri-food Halifax
Cove Kombucha Inc. Agri-food Halifax
Galloping Cows Fine Foods Agri-food Inverness
Good Robot Brewing Co. Agri-food Halifax
JusNova Agriculture Ltd. Agri-food Halifax
Lightfoot & Wolfville Vineyards Agri-food Kings
Made with Local Snack Foods Inc. Agri-food Halifax
Nine Locks Brewing Company Agri-food Halifax
Novagevity Incorporated Agri-food Halifax
Mahone Bay Brewing Company Agri-food Lunenburg
Schoolhouse Gluten-Free Gourmet Inc. Agri-food Lunenburg
Scotian Gold Cooperative Agri-food Kings
Shivani’s Kitchen Ltd. Agri-food Halifax
Totally Raw Natural Raw Dog Food Inc. Agri-food Halifax
Aqua Production Systems Seafood Pictou
Ashored Seafood Halifax
Atlantic Sea Cucumber Seafood Halifax
Beche Nutraceutical Co. Seafood Yarmouth
Bill & Stanley Oyster Co. Seafood Guysborough
Cedar Bay Grilling Co. Seafood Lunenburg
Fisher King Seafoods Seafood Halifax

Fishermen’s Premium Atlantic Lobster Seafood Halifax
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Digital Marketing Asset Management Program (DMADP) cont.

Sectors of Focus for 2021-2022: Agri-food, Clean Technology, and Seafood

Company Name Sector County
IMO Foods Seafood Yarmouth
Louisbourg Seafoods Seafood Cape Breton
Eastbound Seafood Seafood Halifax
SeaChange Biochemistry Seafood Halifax
Victoria Co-operative Fisheries Seafood Victoria
World Link Food Distributors Seafood Halifax
Xsealent Seafood Seafood Shelburne
Yarmouth Bar Fisheries Seafood Yarmouth

Airesun Global Ltd.

Aurea Technologies Inc.

Bend Beauty Inc.

Eosense Inc.

LED Roadway Lighting Ltd. (Liveable Cities)
Metamaterial Technologies Inc.

Novonix Battery Technology Solution Inc.
Oberland Agriscience Inc.

Outcast Foods

Pure Paint Laboratories

ReelData Inc.

Smallfood Inc.

Zen Electric Bikes Inc.

Total Amount of Approved Funding: $251,313.00

14

Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology
Clean Technology

Cape Breton
Halifax
Halifax
Halifax
Halifax
Halifax
Halifax
Halifax
Halifax
Hants
Halifax
Halifax

Halifax



Investment Attraction

& Project Management Activity

Strategic Investment Fund Transactions

The following business development incentives in the form of payroll rebates were announced during the fiscal
year of 2021-2022. Payroll rebates are disbursed through the Strategic Investment Fund.

Strategic Investment Fund Transactions for2021-2022

Company Name Sector Region Amount
10380008 Canada Inc. (operating as MobSquad) ICT (Digital Media) Halifax $1,060,200
1924345 Ontario Inc. (doing business as FreshBooks) ICT (Digital Media) Halifax $888,000
Arcturus Studios Inc. ICT (Digital Media) Halifax $1,372,000
BDO Canada LLP - Lixar Fuelled by BDO Business Services Halifax $645,400
Bomgar Canada Limited (operating as BeyondTrust) ICT (Digital Media) Halifax $3,630,000
Butterfield Support Services (Halifax) Limited Finance & Insurance Halifax $1,138,800
CGl Information Systems and Management Consultants Inc. ICT (Digital Media) Halifax $4,556,250
Cloudlogic Technologies Pvt Ltd. ICT (Digital Media) Halifax $574,860
Cognizant Technology Solutions Corporation ICT (Digital Media) Halifax $24,979,500
Cognizant Technology Solutions Corporation ICT (Digital Media) Halifax $2,031,315
CPQi Canada Limited Finance & Insurance Halifax $1,911,000
DAMO Technology Corporation, Ltd. Advanced Manufacturing Halifax $4,985,000
EUI Limited doing business as Admiral Insurance Services Finance & Insurance Cape Breton $2,400,000
IBM Canada Limited/IBM Canada Limitée ICT (Digital Media) Halifax $9,397,440
Marsh Canada Limited / Marsh Canada Limitée Finance & Insurance Halifax $1,108,800
NOVONIX Battery Testing Services Inc. Clean Technology Halifax $1,281,819
Ocean Choice International Halifax Inc. Agri-food Halifax $1,412,200
Payment Rails Inc. ICT (Digital Media) Halifax $449,800
Virtusa Corporation ICT (Digital Media) Halifax $2,457,000

Total Amount of Approved Funding: $66,279,384
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Project Management Activity

Project Management Activity is defined as an activity where NSBI played a significant role in attracting the
company’s growth in Nova Scotia without providing an economic incentive.

Company Name Sector Region
Royal Bank of Canada - Application Engineers & Data Scientists Financial Services Halifax
Arduro Sustainable Rubber Inc. Clean Technology Halifax
Ayruz Data Marketing Inc. ICT (Digital Media) Halifax

National Association of Software & Service Companies

ICT (Digital Media)

Halifax and Cape Breton

Paraza Pharma, Inc. & Paraza Technologies Inc.

Medical Technology

Halifax

Zen Electric Bikes Inc.

Clean Technology

Halifax

Global Empire Corporation

Business Process Outsourcing

Queens County

3343114 Nova Scotia Limited doing business as Symphony

*Work from Home

16

ICT (Digital Media)

Province-Wide (WFH)*



Approved Funding Commitments

Legal Name of Production Company Parent Company Film Production Type of Funding Amount
Production Committed
King & Pawn S1 Productions Ltd. n/a King & Pawn Digital-first $20,000

Total Amount of Approved Funding: $20,000

17
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Industrial
Properties

Highlights of Industrial Properties activities for 2021-2022 include the execution of a 10-year agreement for the management
and operation of the Port of Sheet Harbour (POSH) with QSL International Ltd. QSL is an experienced supply chain player and
operates in over 63 terminals in North America. Additionally, NSBI is proceeding with the acquisition of 110 acres of adjacent
land to support future growth, based on future business case evaluations. The additional land will enhance POSH’s ability to
grow, diversify, and build a sustainable future.
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Where our clients targeted business

The regions shaded in dark blue represent target markets where NSBI connected and

supported clients to explore, diversify, and engage in business development initiatives.

B

RN - -

List of shaded countries

Argentina Colombia
Australia Costa Rica
Austria Cote d'lvoire
Barbados Croatia
Belgium Cuba

Benin Cyprus
Bermuda Czech Republic
Bolivia Denmark
Brazil Dominican Republic
Bulgaria Ecuador
Canada Egypt

Cayman Islands El Salvador
Chile Finland

China France
Chinese Taipei Gabon
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Georgia
Germany
Greece
Guatemala
Guernsey
Honduras
Hong Kong
Hungary
Iceland
India

Iran
Ireland
Israel

Italy
Jamaica

Japan
Jordan
Kazakhstan
Korea, Republic of
Lebanon
Lithuania
Malaysia
Malta

Mexico
Moldova
Morocco
Netherlands
New Zealand
Nigeria
Norway

Panama

Paraguay

Peru

Philippines

Poland

Portugal

Puerto Rico

Qatar

Romania

Russian Federation
Saint Kitts and Nevis
Saudi Arabia
Serbia

Singapore
Slovakia

South Africa
Spain

SriLanka
Sweden
Switzerland
Taiwan
Thailand

Togo

Tunisia

Turkey

Ukraine

United Arab Emirates
United Kingdom
United States
Vietnam



NSBI Across
the Province

Where clients accessed our programs and services

Location of NSBI clients, by sector, accessing our programs and services.

SECTOR GROUPS
‘ Agri-food
Fish & Seafood Processing
. ICT (includes Digital Media)
Oceans Technology

Others*

* Others includes: Advanced Manufacturing, Aerospace & Defence, Business Services,
Chemicals & Plastics, Clean Technology, Clothing & Textiles, Creative Industries, Energy,
Engineering & Professional Services, Finance & Insurance, Forest Products, Life Sciences,
Transportation & Logistics, Transportation Equipment Manufacturing, and Travel & Accommodation
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Corporate Results

2021-2022

Measures

2021-2022 Targets

2021-2022 Results

Grow the value of
Nova Scotia’s exports

Building from a reduced export
performance in 2020-2021, we continue
recovery and achieve a minimum of a
10% increase in export sales among
NSBI’s clients, and by clients within the
high-potential clusters of ICT, Oceans,
and Seafood & Agri-food.

Target (10%) exceeded.
Annual export sales of active NSBI
clients increased by 16.4%.

Target (10%) exceeded.

Annual export sales by NSBI clients
within high-potential clusters increased
by 16.3%.

Create Nova Scotia’s
next exporters

A minimum of 25 NSBI clients become
new exporters, with a minimum of
10 clients within the high-potential
clusters of ICT, Oceans, and Seafood &
Agri-food becoming new exporters

Target (25) exceeded.
29 NSBI clients became new exporters.

Target (10) exceeded.

14 NSBI clients from within the
high-potential clusters becoming
new exporters.

Diversify into new
export markets

A minimum of 10% of NSBI clients
diversify exports through sales to an
additional market

Target (10%) exceeded.
37.4% of clients exported to an
additional market in Fiscal 2021-2022.

Build a knowledge-based
export economy

Attract 5 knowledge-based exporters
aligned with Nova Scotia’s comparative
advantages.

Target (5) exceeded.
NSBI attracted 26 knowledge-based
exporters.

+ 19 payroll rebate transactions

« 7 project management

Grow payroll across
the province

NSBI clients increase their payroll by a
minimum of 10%.

Target (10%) exceeded.

NSBI clients increased payroll by
17.6% overall, and by 21.4% within
the high-potential clusters.

Promote Inclusionin
Nova Scotia’s workforce

21

Make a minimum of 50 connections
between Nova Scotia employers and
organizations across the province
focused on the attachment of
underrepresented groups to the
workforce.

Target (50) exceeded.

NSBI made 52 connections
between Nova Scotia employers and
organizations focused on attaching
underrepresented groups to the
workforce.



Corporate Results
Discussion & Analysis

“Sustainable and inclusive economic growth in a post-pandemic

world: Supporting our clients across the province to invest, innovate

and drive sustainable growth that creates opportunities for all those

who call Nova Scotia home.”

As a lead business development agency for the Province of
Nova Scotia, NSBI stands behind the province’s mandate to
increase our population and attract and grow sustainable
and innovative companies in all regions of our province.

In 2021-2022, NSBI enhanced and targeted our programs

and services to support our clients’ unique needs as they
charted their pathway to growth through the recovery phase
of the COVID-19 pandemic. We focused on providing our
companies with the insights they needed to evaluate new
export markets for their goods and services, assisting them in
building the digital marketing assets they needed to promote
their businesses in a virtual business environment, and
helping them make the connections and investments needed
to build scale, innovate, create jobs, and grow.

At NSBI, we measure our success through the results
achieved by our private-sector clients across the province.
The companies with which we work provide us with real
data from key areas of their business that are central to our
work, including export revenues and markets, employment,
and payroll. We are extremely proud of the strong results
achieved by our clients in 2021-2022 and remain committed
to constantly evaluating and improving our efforts to ensure

22

businesses have access to the programs, services, and
resources they need to achieve international success from
Nova Scotia. As a result of the hard work, resilience, and
tenacity of our clients, NSBI exceeded all our goals for
2021-2022.

Working with Businesses across the
Province to Grow Through Export

As the COVID-19 pandemic continued to cause travel
restrictions and turmoil in international markets, 2021-2022
was a challenging year for businesses to sell their products
and services outside our province.

NSBI streamlined our export programming to enable

our clients to easily access the help they needed to
overcome barriers, scale, and grow their sales outside

Nova Scotia. A digital adoption stream was added to our
Export Development Program to ensure businesses had
ongoing assistance to adopt the technology they needed to
implement and improve e-commerce solutions and compete
in a digital business reality.



E-commerce provided many of our clients with the
opportunity to sell their products and services outside our
borders for the first time, and 29 of the businesses with which
we worked became new exporters in 2021-2022 (exceeding
our goal of 25). Our clients within the high-potential clusters
of ICT, Oceans, and Seafood & Agri-food also achieved
success in selling outside Nova Scotia for the first time, with
14 becoming new exporters last year (exceeding our goal

of 10).

Working with businesses to grow sales and expand into new
markets is central to NSBI’s business development mandate
and continued to be a key focus as we helped our clients
navigate the challenges brought about by a world that was
recovering and emerging from a global pandemic.

We focused on ensuring our clients had access to the advice
they needed to overcome obstacles and scale through

our Export Development Program, and that they were
equipped to evaluate new markets through our Trade Market
Intelligence Service. Our partnership to deliver the Europe
and Asia Market Development Programs and Scale-Up

Hub Atlanta initiative helped companies access in-market
business development services in a time when international

travel was limited.

In 2021-2022, when global economies were struggling

to recover and rebound, NSBI’s clients achieved a 16.4%
increase in their annual export sales outside Nova Scotia
(exceeding our target of 10% growth), and companies that
we worked with within the ICT, Oceans, Seafood & Agri-food
sectors reported similar results (16.3% growth in export
sales, exceeding the target of 10%).

The COVID-19 pandemic has reinforced the importance

of market diversification as supply chain and logistics
issues slowed global trade and shifted the buying patterns
of consumer and businesses. Our work with clients to
continuously evaluate new regions for growth resulted in
37.4% selling their products or services to a new market in
2021-2022 (exceeding the goal of 10%). We will continue
our focus on building relationships in key markets and
connecting our clients with the insights and in-market advice
they need to make informed business growth decisions as
they build resiliency through export market diversification.
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Delivering on Nova Scotia’s Economic,
Population Growth and Inclusivity Agenda

The Province of Nova Scotia has an aggressive growth
agenda to double Nova Scotia’s population to two million
people by 2060 and NSBI’s business development efforts
to grow businesses and create new jobs in all regions of the
province are key to growing our population and building a
diverse and inclusive workforce.

NSBI proactively identifies and targets global companies
aligned with Nova Scotia’s comparative advantages that
would benefit from a location in our province. Our efforts
focus on project-managing companies through their location
selection decision, and a key supporting incentive is our
Payroll Rebate Program.

Global foreign direct investment (FDI) around the world

was negatively impacted by the COVID-19 pandemic, and

we entered 2021-2022 cautiously optimistic as FDI started

to show signs of rebounding. In line with global trends,

NSBI attracted 26 knowledge-based exporters to open a
business location in our province (exceeding our goal of 5
knowledge-based exporters) in 2021-2022, with 19 of these
companies receiving a payroll rebate. These new companies
play a key role in building our workforce, as do businesses
already operating across our province. We work with existing
and new companies to grow and hire current Nova Scotians
and to attract new employees to come live and work in our
province. In 2021-2022, our clients reported a 17.6% increase
in their payroll (exceeding the 10% growth target) and
companies within the high-potential clusters reported higher
payroll growth of 21.4%.

NSBI stands behind our government’s commitment to
ensure that our work and that of our clients is inclusive and
respectful of all demographics, cultures, and ethnicities as
we work with businesses to grow and create the workforce
of tomorrow.

A key focus over the past year has been to continue building
our relationships with organizations across the province
focused on attaching underrepresented groups to the
workforce, and to make meaningful connections between
these organizations and private-sector companies that lead
to concrete job opportunities for diverse populations.



Matthias Bierenstiel, Co-Founder of Maskwiomin — a traditional Mi'kmag skincare line — and Laurel Broten, President & CEO of NSBI (Sydney, Cape Breton).

In 2021-2022, NSBI conducted 132 discussions with

our clients centred on inclusion, diversity, equity,

and accessibility and made 52 connections between

Nova Scotia employers and organizations that work to
attach underrepresented groups to the workforce (exceeding
our goal of 50 connections). We embrace the role we play

in building our province’s skilled, diverse workforce and

look forward to continuing to expand our relationships

and conversations with employment organizations and
employers to maximize job opportunities for all.

Sustainable Economic Growth
Through R&D and Innovation

It will be critical for Nova Scotia businesses to engage in R&D,
drive productivity, make innovative investments, and focus
on sustainability to ensure success both here at home and in
markets outside our borders. NSBI’s efforts, programs, and
services ensure companies across the province have access
to the expertise and resources they need to conduct R&D
and make capital investments to improve efficiency and
scale-up production.

Our Productivity and Innovation Voucher Program facilitated
55 connections between private-sector companies and
R&D experts within Nova Scotia’s post-secondary
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education institutions, with a particular focus on the
Advanced Manufacturing, Agri-food, Clean Technology

and Life Sciences sectors. NSBI’s partnership with the
MITACS Accelerate Program further supported Nova Scotia
companies by reducing the cost for 7 businesses to access
25 collaborative R&D teams from post-secondary institutes
to complete a research project aimed at solving a unique
business challenge.

NSBI’s Innovation Rebate Program (IRP) supports companies
to innovate, improve productivity, increase production
capacity, and adopt cleaner and more sustainable
approaches to growth across Nova Scotia. In Fiscal 2021-22,
the IRP drove actual expenditures in private-sector capital
investment of $42.5 million. As a result of consultations
with business across the province, NSBI launched our Small
Medium Enterprise Innovation Rebate Program (SME-IRP)
in 2020-21 to support investment projects valued between
$375,000 and $2,000,000. This two-year pilot program
supported 11 SME-IRP projects between 2020 and 2022,
with a total rebate of $3.8 million (expected to drive actual
expenditures in private-sector capital investments of

$16.8 million).



INSIDE NSBI

Inside Export
Development

In 2021-2022, Nova Scotia exporters continued to work against the

barriers of the pandemic: travel restrictions, lockdowns, supply chain

disruptions, and cancelled in-person opportunities to connect and

showcase Nova Scotia products to the rest of Canada and the world

— yet they thrived.

NSBI is the first point of contact for businesses in all regions
with the proven ability to navigate, pivot our programming
and connect companies with the programs, services, and
resources they need to grow. Our regional team is completely
integrated with NSBI’s export and investment attraction
teams so that we can uncover opportunities in all regions
and support companies at every stage of their growth cycle.

Our client-facing teams are in constant contact with
businesses — this connectivity to our clients is our secret
sauce. The team provides business advisory services to
help businesses identify and access programs from federal
and provincial partners to make sure they can access all the
support available to them without having to spend days
looking through websites on their own.

In addition to helping businesses sell internationally, NSBI’s
export programming supports companies as they look to

sell their products/services to other provinces. For some
first-time exporters, selling next door is less intimidating than
selling outside Canada, and NSBI looks to support every step

of a client's export journey.
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Our sector specialists and our focus supports business
development in key sectors across the province, including
services export sectors — ICT, Financial Services, Oceans,
Seafood, Agri-food, Clean Technology and Life Sciences.

In the face of challenges brought forth by the pandemic,
NSBI mobilized to support clients with virtual workshops and
virtual trade shows and missions within two weeks of border
closures. NSBI tripled training supports from pre-pandemic
levels and added coaching components to help companies.

NSBI kept Nova Scotia ‘open’ with virtual reality assets so
people could ‘experience’ whether the province was a fit for
their business, and the Europe Market Development Program
and the Scale-Up Hubs in Cambridge and Atlanta kept
businesses deeply connected in markets.

In 2021-2022, digital resources like the Digital Market Asset
Development Program (DMADP) continued to play an
influential role for many Nova Scotia companies looking to
make headway in foreign markets. Through this program,
49 clients in Nova Scotia’s Agri-food, Seafood, and Clean
Technology sectors were able to leverage the program to
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develop a 2-3 minute and a 30-second promotional video
that could be played all around the world.

Our export work starts with intelligence and our research
and analysis capacity ensures NSBI’s programs and services
are evidence-based and meeting the needs of business.
NSBI extends research and analysis strength to Nova Scotia
businesses through Trade Market Intelligence (TMI). We have
access to proprietary intelligence that is expensive for Small
Medium Enterprises (SME), but necessary for them when
making market decisions.

Market diversification has never been more important and
NSBI has a proven track record of helping Nova Scotia
businesses sell to new markets. We also have funding tools
needed to support the necessary next steps.

In an effort to simplify the process for Nova Scotia businesses
to apply for export funding, NSBl amalgamated three
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of its core export programs into a consolidated Export
Development Program (EDP). NSBI also remains focused on
making sure companies across the province have the support
they need to adopt technology. The Digital Adoption stream
of EDP now supports companies to adopt technology and
improve processes so that they aren’t left behind by the new
digital business reality.

With a focus on sustainability, the Government of

Nova Scotia announced ongoing support for NSBI’s
Innovation Rebate Program (IRP) in March 2022, combining
three previous programs (SME-IRP, Forestry IRP and the IRP
pilot program) into a consolidated, permanent IRP program
focused on helping businesses drive cleaner and more
sustainable approaches to growth across Nova Scotia.

As demonstrated in previous years, the IRP will provide
NSBI with the tool to flexibly respond to both big and small
businesses in 2022-2023.

perations Manager (902) 747-2410 or
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NSBI continues to work with our Atlantic Trade & Investment
Growth Strategy (ATIGS) partners to help exporters adopt
digital technologies and develop long-term business
strategies in Canadian and international markets. We
continued to leverage the virtual trade business toolkit,

the Europe Market Development Program (EMDP), and the
Cambridge and Atlanta Scale-Up Hubs to aid exporting
companies expand their market presence and grow sales
virtually, by working with someone on the ground assisting
Atlantic Canadian businesses in these key markets. In May
2021, NSBI also launched a pilot of the Atlantic-wide Trade
Accelerator Program. Known as TAP Atlantic, companies from
all four provinces were invited to participate, including five
from Nova Scotia.

NSBI also continued to broaden our outreach through our
second annual NEXT Nova Scotia Business Growth Summit.
This full-day virtual event provided Nova Scotia companies
with inspiring and informative panel discussions and
keynotes, as well as instructional workshops with

industry experts.
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Part of our work in helping businesses to increase exports
also involves helping to create conducive conditions for
businesses to move products in and out of the province.

Over the last year, a lot of time and effort was spent on the
Port of Sheet Harbour. In March 2022, NSBI selected QSL as
its port operator. QSL, operating as the Port of Sheet Harbour
Agency (POSHA), will rely on its track record of developing
ports based on a port’s unique advantages to expand the
economic footprint and future potential. Additionally,

the Province of Nova Scotia authorized NSBI to purchase
neighbouring property to increase the size of the port facility.

Throughout the pandemic, the need for NSBI to respond to
client pressures and help navigate change and growth has
been important. As we emerge from the pandemic, there are
opportunities for Nova Scotia companies to build on their
success. NSBI will continue to connect and support our client
companies by being there every step of the way.



INSIDE NSBI

Inside Investment

Attraction

NSBI’s investment attraction work plays a critical role in creating

new jobs that bring people to work and live in our province.

Specific efforts involve partnerships, project management, workforce

attachment capacity-building, and incentives with companies.

Our main incentive in attracting investment is the
Payroll Rebate, which we use to encourage innovative
and sustainable businesses to establish or relocate to
Nova Scotia. Overall, our investment attraction efforts,
and the payroll rebate tool more specifically, play a
critical role in creating these new jobs.

In 2021-2022, NSBI approved 19 payroll rebate
transactions with innovative companies attracted
to building a workforce here in Nova Scotia. These
knowledge-based companies are joined by an
increasing number of organizations choosing to
open or start here, along with many graduates, new
Nova Scotians and seasoned experts in the sector

who are advancing their careers in our province.

Research from the Department of Labour, Skills and
Immigration indicates that employment opportunities
generate a population ratio of approximately 1:3 in
Nova Scotia — meaning that for every new resident
that moves to our province to work, two other people
move here with them. NSBI’s ongoing work with
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companies who create new high-value jobs is a critical
effort toward the success of increasing immigration and
migration to Nova Scotia.

Our investment attraction work also includes project
management where we played a significant role in
attracting the company’s growth in Nova Scotia without
providing an economic incentive. During 2021-2022,
Investment Attraction Executives attracted and
facilitated the integration of 7 companies or additional
projects in communities across the province from the

South Shore to Cape Breton.

As the fundamental shift toward remote work
continued to hit global investment in 2021, Nova Scotia
remained a solution for companies looking to expand
their workforce.

More and more, businesses are embracing permanent
flexible work arrangements. Now we are seeing
employers moving toward ‘remote first’ for new hires.
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This means that our conversations with companies have
shifted. For companies expanding in Nova Scotia and looking
for new talent, this shift has revealed new possibilities for
these businesses to consider hiring in regions across the
province where that talent is available.

This approach is working. In 2021-2022, one of the United
Kingdom's largest auto insurance firms found its expansion
solution in various communities throughout Cape Breton.

We know that as businesses look beyond the pandemic,
there is a greater focus on helping companies achieve more
sustainable solutions and to help them find the skilled labour
they need to do the work. Part of how we are moving forward
includes our inclusive workforce attachment effort, which
has been exploring new partnerships and tools, leading
conversations within our client community and engaging

with industry sectors and other allies.







CLIENT STORY:
NATIONAL ASSOCIATION OF SOFTWARE
AND SERVICES COMPANIES (NASSCOM)

When we show off
Nova Scotia, we reach the
on button for new growth

A Memorandum of Understanding (MOU) between NSBI and NASSCOM, India’s
National Association of Software and Services Companies, is already bearing
fruit. NASSCOM is the largest IT trade association in India. Its more than 3,000
member companies span start-ups and multinationals, products and services,
and global capability centres and engineering firms.

The MOU, signed in March 2022, came about after the successful visit of a
delegation of Indian Information and Communication Technology (ICT) executives
to Nova Scotia in November 2021. 41 ICT executives, as well as officials from Global
Affairs Canada and the NASSCOM organization, attended the three-day program,
which included visits to Toronto, Halifax, Fredericton, and Ottawa.

“We work every day to attract innovative, globally competitive companies like
NASSCOM’s member companies to establish a business location here,” says NSBI’s
President and CEO, Laurel Broten. “With the NSBI team, you can be assured that
once you are here, you will be well-connected to the broader private-sector and
academic worlds, and we will work with you to help build your exports from
Nova Scotia.”

NASSCOM’s Launchpad Program for Canada involves six locations. The MOU
with NSBI is already driving investment into Nova Scotia with two: Halifax and
Sydney, Cape Breton. Three Indian companies have already chosen to locate in
Nova Scotia. Another, Ronds Technologies, has expressed an intention to come
to Sydney.
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Sijo Joseph, Founder & CEO of Ronds Technologies Pvt. Ltd., listening to competitive advantages of locating in Cape Breton, by John Ludovice, Nova Scotia Business Inc.

Ronds Technologies is a technology company that develops Al-enabled and
robotics-enabled solutions in precision agriculture. NSBI worked with Ronds
Technologies on their growth plans to provide a location that fuels the company’s
need for talent, R&D, and partnership opportunities. Working with partners at the
Cape Breton Partnership, NSBI provided Ronds an in-depth showcase of Cape
Breton-area resources.

“With the NSBI team, you can be assured that once
you are here, you will be well-connected to the
broader private-sector and academic worlds.”

LAUREL BROTEN
NSBI

This is NASSCOM’s first such initiative for Canada, and the launchpad is a soft-
landing space for Indian technology companies that are NASSCOM members.

“The MOU is a strategic move for Nova Scotia. NASSCOM will promote Nova Scotia
to its members. Besides using the MOU to attract investment and companies to
set up in Nova Scotia, we are using it to increase our presence in India,”
says Broten.
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CLIENT STORY:
COGNIZANT

Here: We Grow
and Code

Nova Scotia has been recognized as a hub for diversified information technology

businesses, and as a region rich in tech talent, fueled by top educational
institutions and world-renowned research centres. Recognizing these benefits,
global technology services giant Cognizant chose to open a new location in
Nova Scotia in 2021-2022.

“We chose Halifax as our next expansion location in Canada to support our growing
number of clients, and we look forward to contributing to the region’s vibrant
technology community,” said Jay Maclsaac, Cognizant’s Cognizant’s Country
Head, Canada. “We are pleased to be supporting the growth of the region with the
creation of new employment opportunities and are grateful to the Province for
their partnership and support of Cognizant expanding in Nova Scotia.”

Cognizant has already added more than 200 new employees in Halifax as part of its
announced plan to create up to 1,250 new jobs for IT and digital professionals over
a seven-year period in the Province. It is estimated the company could spend up to
$327 million in combined salaries and benefits during the seven-year term.

NSBI is both a partner and a connector with the broader private-sector, academia,
and public-sector worlds, helping our province continue to raise awareness,

grow exports, and attract foreign direct investment like that of Cognizant.

The Information and Communications Technology (ICT) sector has grown to
become an integral component of the Nova Scotia economy, and it’s one of NSBI’s

strategic sectors.

A key priority for the Province of Nova Scotia is to double Nova Scotia’s population
to two million people by 2060 and attract, on average, 25,000 new residents each
year. The tech sector is rapidly growing, and many graduates, new Nova Scotians,
and seasoned experts are advancing their careers here.
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Cognizant’s new centre is located at Baywest Centre in Halifax, which offers Class A office space.

The work NSBI and its partners continue doing to attract new businesses and jobs
into Nova Scotia’s information technology sector is playing an important part
toward doubling our population in the next few decades.

NSBI’s investment attraction work is diversifying the mix of employers and careers
in our economy so that Nova Scotia continues to attract and retain skilled workers
and their families, helping our business to succeed.

Academic partners such as Dalhousie University’s Dean of the Faculty of Computer
Science strongly agree. The need for more tech talent in Nova Scotia has
blossomed into a digital movement, "Here We Code", uniting academia, industry,
non-profits and government.

“We look forward to contributing to the region’s
vibrant technology community.”

JAY MACISAAC

“Here We Code is about the ecosystem,” explains Dr. Andrew Rau-Chaplin, Dean,
Faculty of Computer Science, Dalhousie University. “It’s about celebrating the
moment we’re in. It’s about celebrating how much tech has to offer to the social
and economic prosperity of the province. It’s about patting ourselves on the back
and saying, ‘Hey, we made it. It’s about inviting people in and letting them know
the dooris open to them.”

And as tech continues to grow exponentially around the world and play an ever-
important role in every aspect of life and industry, the emphasis is on continued
success in attracting, cultivating, and supporting talent. This includes a concerted
effort to involve underrepresented groups in tech including female-identifying
and non-binary individuals, those from Indigenous or African Nova Scotian
communities, and rural regions.

It’s about celebrating and realizing the opportunities in “Canada’s hottest
tech hub”
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CLIENT STORY:
ADMIRAL INSURANCE SERVICES

Making the move to
Cape Breton improves
work-life balance

What started as a move to improve work-life balance for the United Kingdom
staff of Admiral Insurance Services has turned into a successful remote work
expansion into Cape Breton.

Founded in 1993, Admiral Insurance Services (Admiral) is a United Kingdom (UK)-
based automotive and household insurance provider with more than seven million

customersin the UK.

Admiral’s UK staff were working late into the evening to service clients until

10 p.m., and the company wanted to find a way to provide better work-life balance
for their employees. “We needed a location that fit our time zone requirement

to ease the load for our UK workforce, and a community that could provide
professional, high-end customer service,” says Admiral Canada Operations
Director Rebecca Cable.

With the help of NSBI, Admiral’s Halifax office opened in 2007 and has since
expanded to more than 400 employees, supporting millions of customers across
the UK with home and motor insurance policies. The successful expansion into
Nova Scotia offered standard workday hours for both the UK and Halifax offices.

Then COVID-19 struck.

Operations halted, although not for long. “What we thought wasn’t possible came
to be within three weeks,” Cable says. “We were able to take our first calls remotely
at home, due to the team coming together locally with our IT staff. Although
people were nervous at the beginning, today they overwhelmingly preferit.”

Staff became confident in the work-from-home model, and leadership saw
surprising stability in performance. The success of Admiral’s work-from-home pivot
during the pandemic gave the company the confidence to consider establishing a
location in Cape Breton.
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Team meeting at Admiral Insurance Services offices in Halifax.

“Our leadership team initially considered Cape Breton, but no one knew how to
progress it,” she says. “The restructuring of our office to a work-from-home model,
and NSBI’s involvement, was fundamental in moving that forward and making it
happen.”

An assessment was completed through conversations with NSBI and the Cape
Breton Partnership, which showed data about Cape Breton’s advantages
compared to other locations.

“Overall, NSBI played a huge part in making sure
we took the plunge to move into Cape Breton.”

REBECCA CABLE
Admiral Insurance Services

Solidifying the competitive case for the Island, NSBI provided support via a payroll
rebate that incentivized hiring exclusively in rural Nova Scotia. “NSBI was very
attentive and supportive throughout the negotiation of the rebate, which we were
successful in getting,” she says. “Overall, NSBI played a huge part in making sure
we took the plunge to move into Cape Breton.”

Admiralis on schedule to achieve its projected goal of 300 employees, not just in
Sydney but all around Cape Breton.

“There’s just no question it was the right thing to do,” Cable says. “There’s
untapped talent in rural Nova Scotia, particularly Sydney right now, that is a terrific
opportunity for us and others. It’s given us confidence to expand and attract more
people in the area to allow us to grow our operation in Canada.”
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CLIENT STORY:
PARLEE MANUFACTURING LTD.

Upgrading digital tools
to stand the test of time

First responders in Nova Scotia have come to rely on the sturdy equipment

packs supplied by Parlee Manufacturing Ltd., a family-owned and operated
business based in Liverpool. Since 1985, Parlee Manufacturing has made outdoor
recreational products tailored to the Atlantic Canadian environment.

Over the years, the company has also established itself as a preferred supplier of medical
equipment packs and bags for several provincial Emergency Medical Services (EMS)
organizations and a growing list of agencies across the country.

“The EMS providers didn’t have a product they could carry and protect their equipment,”
says company president Glenn Parlee. “Our model is designed with the people using the
product in mind — we sort of reverse engineered it, asked ‘What do you need?’ and tried to
make a product to fit that need.”

Now the company has launched the Versatile Integrated Pack System (VIP System), which
offers the benefits of a custom product but can be customized by the operators themselves.
It allows EMS operators to create a pack that works for them without requiring custom
creations every time their equipment changes.

“We started thinking about how to make a product that doesn’t become obsolete the
day it rolls off our machines. With this system, it’s basically an empty slate with different
components, and then they build the pack themselves,” Parlee says.

The new simplified product line also allows Parlee Manufacturing to scale more easily
and streamline manufacturing. This opened the door to implementing e-commerce,
something Parlee says became necessary during the COVID-19 pandemic.

A challenge for Parlee Manufacturing, as for many Nova Scotian businesses, has been
staying competitive with foreign manufactured products while operating in Nova Scotia
with much higher costs. Selling directly to the end user eliminates the costs of distribution
and retail channels. But to succeed, the company needed to update and upgrade their
online presence.
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Parlee Manufacturing's new Versatile Integrated Pack System (VIP System) line of products.

With the help of NSBI’sExport Development Program and programs through
Digital Nova Scotia, Parlee Manufacturing accessed funding to create new digital
marketing assets including promotional videos, photography, and an e-commerce
platform. The new digital tools have enabled the company to successfully launch
their product line outside Nova Scotia. “As all products are manufactured in

Nova Scotia, all sales will have a positive impact on our Nova Scotia operation,”
Parlee says.

“Without this program, none of this would have
happened. And it was seamless — very easy.”

GLENN PARLEE

Parlee says these digital tools play an important role in continuing to bypass
distributors and operate a direct-to-customer model, which keeps costs down and
allows them to compete with foreign providers.

“The whole thing is just going to make it a whole lot easier to sell product, which
is the name of the game,” he says. “It really was the changing point in the focus of

our business.”

Reflecting on the company’s digital marketing journey, Parlee credits programs
from organizations like Nova Scotia Business Inc. for providing essential support.

“Without this program, none of this would have happened. It was that crucial as the
kickstart,” says Parlee. “And it was seamless — it was very easy.”

Looking ahead, Parlee says the company intends to add more products to their
e-commerce offering, including a focus on recreational products. In the meantime,
he is pleased that the company is seeing results from their digital effort.
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CLIENT STORY:
JONAS SOFTWARE SOLUTIONS

Strengthening
connections, culture,
and change

Beginning with our foundational diversity and inclusion efforts started two years
ago, NSBI went on to put all the pieces in place during 2021-2022 to finalize

our framework and create the internal capacity to make impactful connections
between our private-sector clients and organizations across the province focused
on the attachment of underrepresented groups to the workforce.

We solidified our partnerships with these critical organizations, worked with
our team to identify opportunities, and built the tracking and measurement
framework to report on our inclusive workforce efforts.

Through this work, NSBI employees facilitated 52 connections during the fiscal
year between Nova Scotia employers and organizations across the province
focused on the attachment of underrepresented groups to the workforce.

This exceeded NSBI’s minimum goal of facilitating at least 50 connections.

Case in Point:

Jonas Software Solutions (Jonas Software) is an example that highlights our work
in making the connections necessary toward meaningful job opportunities for
new Nova Scotians as well as those Nova Scotians typically underrepresented in
growing career opportunities.

With NSBI’s connection work, Jonas Software was linked with employment
organizations delivering labour-attachment programming for underrepresented
groups. The goal is now a co-developed IT support program between Jonas
Software and Digital Nova Scotia, leading ultimately to new employment for
those graduating from the program.
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Team at Jonas Software on a Halifax Harbour cruise.

Already a growing client of NSBI since 2019, Jonas Software didn't stop establishing

a presence in Nova Scotia. Despite the pandemic, the company continued growing an
in-person/remote team, and inspiring a migration of people to the province eager to
experience the ocean lifestyle while working for a top software firm.

“We were able to hire a Nova Scotian based in the Carolinas.
We hired in Calgary and Toronto, so those who moved
away because of jobs could now move back.”

TIM RICHARDSON
Jonas Software Solutions

“We started hiring local and saw interest from people looking to return to Nova Scotia,”
says Jonas Software Operations Manager Tim Richardson. “We were able to hire a
Nova Scotian based in the Carolinas. We hired in Calgary and Toronto, so those who
moved away because of jobs could now move back.”

More recently, Jonas Software has hired employees in Antigonish, Truro, and the
Annapolis Valley. The company has hired three different people from a single
Nova Scotia family. Jonas Software has successfully gained certification in the
Atlantic Immigration Program as another means to integrate new-to-Nova Scotia
folks into the workforce.

Fortunately, Nova Scotia has many organizations in the province working toward the
goal of inclusivity for Nova Scotia’s traditionally underrepresented groups of persons
with disabilities, African Nova Scotians, and First Nations.

And NSBI plans to continue playing a part to help move the bar forward for
underrepresented groups’ labour attachment in our province.
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CLIENT STORY:
STEVENS SOLUTIONS & DESIGN INC.

Modelling what’s to
come to spur readiness
and climate action

Stevens Solutions & Design Inc. (SS&DI) is modelling future environmental
scenarios in a way that non-technical people can understand and act on. Using
3D Wave, their proprietary 3D mapping software, SS&DI has created an interactive
3D/ virtual reality visualization approach to model the effects of climate change,
including sea-level rise, inland flooding, and wildland fires.

This Indigenous-owned and operated company in Mahone Bay has thrived despite
COVID-19 lockdowns and the shutdown of travel. It has adapted to provide service
delivery virtually to clients, including demos of its software products.

“The ability to do video calls, presentations, and demos remotely was something
we embraced quickly with the help of NSBI,” says company president Barry
Stevens, who founded the business 20 years ago. His son, Noah, is co-founder and
head developer of the company’s 3D Wave Design.

“The lockdowns actually levelled the playing field,” he adds. “The stigma of being in

aremote area orin a smaller province or a home-based business was gone.”

SS&DI has developed its climate-change 3D modelling software in conjunction
with, and supported by, the National Research Council of Canada, Natural
Sciences and Engineering Research Council of Canada, NSCC’s Applied Geomatics
Research Group, Atlantic Canada Oppourtunities Agency (ACOA), and others.

During the pandemic, they expanded their 3D modelling of wildland and of fires.

And in 2021-2022, the company’s support from NSBI meant SS&DI could
proceed at half the cost to undertake an acquisition of virtual and mixed-reality
equipment so that the company can take content development for headsets
much further, while also allowing additional software development and remote
technical support.
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An example of SS&DI's 3D modelling of a rural area.

“We work directly with the Canadian Forestry Service and Natural Resources Canada,”
Stevens says.

“We allow people to run scenarios, which is important. For example, if the projected
sea-level rise in 2100 is 1.86 metres, we can apply that to an accurate digital elevation
model of a community. Is the fire department on a flood plain? Will the community’s
access roads be flooded? All of a sudden people can see and understand how their
community will be affected. It’s human nature not to act unless we understand the
urgency. We get people to understand the risks. Climate change is happening, and
we’re running out of time.”

Working remotely has saved SS&DI time and money.

“Now, potential clients can call me up and I can show them the software right away in
real time,” he says. “The pandemic also allowed us to hire and employ people in rural
Nova Scotia to work remotely. It allowed us to network, and NSBI’s Digital Adoption
Program (a stream within the Export Development Program) was a big part of that.”

“The ability to do video calls and demos remotely was
something we embraced quickly with the help of NSBI.”

BARRY STEVENS

SS&DI has built relationships with private and government customers throughout
Canada. Along the way, they have expanded their human and processing capacities
to support increased sales. Their next step is to acquire updated, dedicated hardware
to continue to grow sales.

“We see ourselves as communication specialists,” Stevens says. “My background is
in electronic engineering. Noah is a filmmaker, programmer, and 3D artist/animator.
We’ve combined the creative and the technical to communicate scientific information
effectively to nontechnical people. Many small coastal towns and First Nation
communities don’t even have a town engineer. We're empowering communities.”
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CLIENT STORY:
THE SOAP COMPANY OF NOVA SCOTIA LTD.

Out of the ashes:
rebuilding on a
strong foundation

In Sherbrooke, on Nova Scotia’s beautiful Eastern Shore, The Soap Company
of Nova Scotia Ltd. has literally risen from the ashes. In November 2021, a
catastrophic fire destroyed the business premises and home of Leigh McFarlane,
the company’s founder and CEO.

“When you lose everything, it gives you a chance to see things in a different light
and not be tied to the past,” she says. “We’ve been innovating a lot. We are now
doing a complete rebrand of the whole company — packaging, everything.”

The Soap Company of Nova Scotia Ltd., whose tagline is “Feel great in your

skin”, creates soap and skin care products for people with sensitivities to scents,
chemicals, or both. The products are available online, in Sobeys stores throughout
Atlantic Canada, and in more than 40 independent stockists in Canada.

The business was strong before the fire, and Leigh and her daughter Anna Muise,
director of operations, knew they would rebuild. Two weeks after the fire, they
were making soap in an unused bay of the Sherbrooke Fire Hall. In January 2022,
the business moved into the former St. Mary’s River Smokehouse premises.

“We’re continuing to work on building the cash flow we need to get the
infrastructure, equipment, and ingredients we need at the right scale to yield
economies of scale,” McFarlane says.

She is quick to acknowledge the support they have received. “The community was
like a great big hug. But a lot of other people said ‘yes’ to us for a lot of things. We
needed to get back on the road and make sales again, and NSBI was right there to
help us with the travel expenses for that first round of sales trips.”

Right now, Leigh and Anna are preparing to expand into mass retail, a process that
will require having each product imaged and listed with GS1, the organization
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Leigh McFarlane, Founder & CEO and Anna Muise, Director of Operations of The Soap Company of Nova Scotia. (Sherbrooke, Guysborough County).

that oversees global trade identification numbers such as UPC codes. In addition,
they’re getting ready to reset their branding and packaging at every store that
carries their products. “It’s going to be a big campaign and will mean many, many
days on the road. NSBI is going to help us with that, which is huge,” says McFarlane.

“NSBI funds and resources contributed to our success
before the fire and laid the foundation for us to be
able to go forward afterit”

LEIGH MCFARLANE
The Soap Company of Nova Scotia Ltd.

The business is attuned to three important market trends. “One, people care more
and more about packaging. That’s why our new packaging will be compostable
and why one of our signature products has been shampoo bars,” she says.

“Two, more and more people are experiencing sensitivities. And three, people are
seeking products they can trust. People do trust us. They trust that our products
are going to be natural, that we have a good guarantee, and that we stand by what
we make.

NSBI funds and resources contributed to our success before the fire and laid the
foundation for us to be able to go forward afterit,” she adds. “Going into the fire
strong meant we were able to come out of it strong.”

\

g o
)



PROGRAM SPOTLIGHT:
DIGITAL MARKETING ASSET
DEVELOPMENT PROGRAM

Showing, not telling

Surrounded by water, Nova Scotia enjoys a moderate climate and a growing season
that can stretch well into November. With more than 3,000 farms, 2,000 businesses,
and approximately 12,000 jobs linked to agriculture, Nova Scotia’s Agri-food and
Beverage industry was busy delivering the tastes of our province to the world when
the pandemic hit.

Like other industries, the Agri-food and Beverage industry relied heavily on
getting in front of customers before travel ceased and the world came to a

halt. The challenge presented by the pandemic: how to continue to reach

those customers remotely while addressing other implications of the pandemic,
including an increase in food costs, product safety concerns, and a change in
shopping behaviour with the growth of e-commerce and online services.

The solution was in showing, not telling.

In response to COVID-19, NSBI introduced the Digital Marketing Asset
Development Program (DMADP). Designed to support companies that traditionally
relied on international trade shows and other face-to-face engagements, the
program enabled companies to use video to deliver tours, enable conversations,
and demo products. The videos showcase not just products, but in some cases,
the company’s complete operational process, addressing food safety and
sustainability practices as well as production capacity concerns.

After launching in 2020 with the ocean technology sector, DMADP delivered 19
marketing and sales-focused videos for clients in the Agri-food industry in 2021,
including five in the Annapolis Valley: Benjamin Bridge, Annapolis Cider,
Lightfoot & Wolfville, and Scotian Gold Cooperative.
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Behind the scenes of Benjamin Bridge video shoot (Wolfville, Kings County).

Of course, the success of a video is determined by who sees it. Getting it in front
of the right audiences is critical to drive engagement and lead-generation. NSBI
developed and shared best practices in video marketing, from how to create a
YouTube channel, to embedding on websites, to promoting on social media and
tagging partners.

Even as we transition into a post-pandemic world, companies continue to see the
value video marketing plays in today’s business environment. It continues to help
them succeed in the new and increasingly competitive digital sales reality.

“If you are wondering what we do behind the
scenes to get those beautiful apples to your table,
check out our awesome video! A big thanks to
Nova Scotia Business Inc. (NSBI)!!”

SCOTIAN GOLD COOPERATIVE

To view all DMADP videos, go to NSBI's YouTube Channel.
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CLIENT STORY:
PASSIVE DESIGN SOLUTIONS

Passive Design,
Active Results,
Ahead of the Curve

Canada’s most experienced passive-house design firm, Passive Design Solutions
in Truro, specializes in designing net-zero homes.

Natalie Leonard is the founder of Passive Design Solutions. Her company offers
stock home building plans and custom architectural home design services to
create energy efficient, low-maintenance homes. Passive homes use 70% less
energy than code-built homes.

“The purpose is to conserve energy first before adding any renewable technology
to generate energy,” Leonard says.

And while the housing boom is certainly alive and well in Nova Scotia, it’s not
necessarily where they’re generating their leads.

“All our growth has been in export,” says Leonard, noting they have projects lined
up from coast to coast in Canada, with Ontario currently being their biggest
market.

A key export challenge is related to understanding the local zone requirements
and building codes that may impact our home designs, she says. Also, the permit
requirements vary in different markets, and some require licensure or even onsite
inspections.

The company had a good problem to which it needed to adapt: growth.

“We had increased our web traffic and leads by more than 10 times, and we have
doubled our sales each year.”

In 2021-2022, Leonard and her team tapped into NSBI’s Export Development
Program to access consulting and digital adoption services, powering up her
company’s exporting efforts and growth capacity.
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Interior layout of a Passive Design Solutions” home.

With NSBI’s help, Passive Design Solutions has integrated an advanced customer
relationship management system (CRM) and project management software, which
are helping manage client information, leads, sales, and on-time project delivery
with a growing number of active projects.

“We had increased our web traffic and leads by more than
10 times, and we hav